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SIZE STRUCTURE OF BUSINESS ORGANISATIONS
SUMMARY

Size is one of the most relevant ways in which businesses differ from
one another. Regardless of your job, knowing the different business sizes
and in which category your hiring organization belongs can prove to be a
professional advantage. Being familiar with the most common business sizes
and their main characteristics is an important piece of information. In this
article, we discuss what the different classifications are for business sizes
and describe each one's main characteristics. This article highlights questions
about the concept of an organizational structure, as well as gives the main
characteristics of this concept. Organizational size refers to the scale or mag-
nitude of an organization, typically measured by the number of employees,
revenue, market reach, or other relevant metrics. It represents the scope and
scale of operations within the organization. Size of an organization can be a
useful tool to consider when planning a project. It can provide insight into
the amount of resources, personnel, and budget needed to complete the
project. It can also help to determine the amount of time needed to reach a
decision and the amount of risk associated with the project. The size and
scope of an organization depend on various factors such as its purpose,
management structure, operational methods, funding sources, services
offered etc. These parameters can define how small or big the organization
is. An organization's size can be beneficial as it can provide access to more
resources, personnel, and funding. Additionally, larger organizations tend to
have more established processes and procedures in place, which can lead to
more efficient decision-making.
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on, horizontal and vertical merger

Companies are often classified into different categories based on the
number of employees they have. These categories can vary depending on the
specific definitions used, but here is a commonly used classification based
on the number of employees: a) Micro-enterprise: Usually defined as a com-
pany with 1 to 9 employees. These are typically small businesses or startups
with a very limited workforce. Low morale can be both more destructive and
easier to shift in organizations of this size. b) Small enterprise: Generally re-
fers to a company with 10 to 49 employees. Small enterprises are often
characterized by a close-knit team and a relatively small operational scale. ¢)
Medium-sized enterprise: Typically considered as a company with 50 to 249
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employees. Medium-sized enterprises are larger than small enterprises but
are still smaller in scale compared to large corporations.d) Large enterprise:
Generally denotes a company with 250 or more employees. Large en-
terprises often have significant resources, broader market reach, and more
complex organizational structures. Different organizations and institutions
may use slightly different ranges or criteria to classify company size based
on employees.

Characteristics of small businesses Some of the main characteristics
of small businesses are:

e They can be further categorized. A company with fewer than 100
employees is generally considered a small-sized business, while one with
between 100 and 1,500 employees is a medium-sized business. Each in-
dustry has slightly differrent standards regarding what small and medium-si-
zed businesses are, with some government institutions using these standards
as part of their loan-granting process.

e They usually have limited IT staff. Most small businesses only have
one employee who handles all IT-related tasks, with the maximum number
of employees in IT-related positions typically being a few at most. Given the
lack of need for complex operations, the IT staff usually has limited skills,
with many employees learning on the job.

e They're usually limited geographically. Small businesses usually only
have one location. However, due to outsourcing and remote work, some em-
ployees may work remotely from other geographical locations.

e They usually serve a limited geographical area. Small businesses
usually have to limit their operations to a relatively small geographical area
due to the logistical difficulties of expanding. Companies that want to
expand into new areas usually have to hire new employees, which usually
pushes them into a new size classification.

e They tend to choose technology based on price and accessibility.
When investing in new technology to help their operations, small businesses
usually have price and ease of use as their main two criteria, due to limited
capital and lack of employee experience, respectively. Also, they tend to
prefer renting or using pay-as-you-go subscription services instead of buying
equipment and software.

e They're organized as sole proprietorships, partnerships or LLCs.
Most small businesses choose forms of organization that allow their owners
to exercise full control. Depending on the ownership structure, they're usual-
ly sole proprietorships, partnerships or limited liability companies.

e They have one decision-maker. Small businesses typically have one
main executive who makes the majority of important business decisions.
They don't usually delegate decisions, as small business owners tend to have
a distinct vision of how their company needs to be run.

e They employ relatively few specialists. Most small businesses don't hire
functional specialists to handle specific tasks, mostly due to budget limitations.
The most highly skilled person in the company is usually the owner, and
specialized tasks, such as accounting and legal issues, are usually outsourced.

Characteristics of mid-market enterprises Some of the main cha-
racteristics of a mid-market enterprise are:
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e There are more specialized roles. Once a company evolves from
being a small business to a mid-market enterprise, the number and comp-
lexity of actions and decisions increases, which prompts the need for
specialized roles.

e The entrepreneur delegates more. As opposed to small businesses,
where owners tend to make the most important decisions, mid-market en-
terprise owners need management skills to delegate responsibilities to others.

e They're privately owned. Similar to small businesses, most mid-mar-
ket enterprises are privately owned and managed by their orlgmal founders.

¢ They're likely to have multiple locations and remote employees. As a
business expands, it often needs to expand and open new locations. It's also
more likely to hire remote employees.

Characteristics of large enterprises Some of the main characteristics
of large enterprises are:

e They're usually international. Although large enterprises are typically
based in one country, they tend to operate in many other countries through-
hout the world. Depending on the exact nature of the business, it can be ma-
naged remotely from its headquarters or have branches in multiple geograp-
hical locations.

e They have highly specialized departments. Large organizations have
distinct departments, such as human resources, finance, marketing, sales and
research and development. They're independently managed by department
managers and employ specialists in their fields.

e They're usually organized as corporations. Unlike small and mid-
market enterprises, which are usually directly owned by a person or group of
people, large organizations are usually organized as corporations to separate
their tax burden from their owners.

e Their owners don't usually run them directly. Corporate owners don't
usually manage their companies. Instead, they appoint a board of directors
by vote and task them with making all business decisions.

e They tend to appeal to a wider range of consumers. While smaller
companies can generate a profit by focusing on a single product or service, a
small geographical area of a specific customer type, large organlzatlons
usually appeal to a wide range of consumers and constantly look for ways to
sell their goods and services to new markets.*

The growth of the firm Growth is a natural process for many firms
that start small, capture a segment of the market and then continue to expand
either by producing more of the same goods or by extending their product
lines. The growth of the firm can occur either internally or externally. The
firm may grow by purchasing the assets of another firm i.e., growth by
acquisitions or by agreeing to join with that other firm under single
ownership i.e., growth by merger. In everyday language “Acquisition” tends
to be used when a larger firm absorbs a smaller firm and “Merger” tends to
be used when the combination is portrayed to be between equals.

Internal growth The advantage of internal growth over external gro-
wth is that the company grows within the existing structure of management;
there are none of the problems of bringing together two different manage-
ment systems. There might also be economies of scale from building a big-
ger plant that might not be available when companies merge and plant size
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does not change. Set against these, internal growth has certain disadvantages
and this is why most of the growth in the size of organizations has occurred
through external growth.

External growth Growth by acquisition is called external growth and
occurs through takeover or merger. A merger is the voluntary coming
together of two companies with the agreement of the management of both
companies, the result of which is the creation of a new legal identity. A
takeover is where one company makes an offer to the shareholders of
another. If the management of the threatened company resist it is called a
hostile takeover, but if the price offered to shareholders is high enough they
will accept. Takeover bids can be and have been successfully fought off by
the management of the second firm. A holding company is a new company
that is formed to acquire assets in other companies. The acquired companies
retain their independent identities but are directed by the holding company.

A horizontal merger A horizontal merger is where a combination
between firms at the same stage in a production process takes place; for
example, between two car manufacturers. The vast majority of mergers that
take place are of this type and many of our largest companies have been
formed through horizontal merger.Examples include mergers between banks
and building societies. The motives for this type of merger are: To benefit
from economies of scale. Horizontal mergers allow the merged firms a
greater level of specialization and the benefits of other economies of scale.
Greater market share. When firms come together there will be a reduction in
competition in the market and the resulting firm will have a much larger
share of the market. Rationalization of output. If the level of demand for a
good is shrinking, merger between the producers could be necessary in order
to rationalize output. Reaction to competitors. In markets where mergers are
taking place, companies may feel that they have to do the same in order to
maintain their market position.

A vertical merger A vertical merger involves firms at different stages
of the same production process. It is vertical since it runs along the pro-
duction process from extraction of raw materials to distribution. An example
would be a merger between a car manufacturer and a metal-pressing com-
pany. Vertical integration can take place ‘backwards’ towards the beginning
of the production process or ‘forwards’ towards the end of it and it can occur
for several reasons: 1. In the case of backwards integration, to control the
supplies of raw materials with respect to their quantity and quality. This
brings greater security to the acquiring firm. 2. To restrict supplies of the raw
materials to competitors. 3. In the case of forwards integration, to control the
quality of the outlets for the finished product. Manufacturers finance the
majority of advertising and they might well feel that a forwards merger w-
ould enable them to ensure that the good was being sold in the most ap-
propriate setting.4. In both cases, economies of scale are possible if different
parts of the production process are brought together. 5. Again, vertical
mergers can be carried out as a reaction to the activities of competitors.

A conglomerate merger A conglomerate merger is neither vertical
nor horizontal but involves a merger between firms involved in producing
different goods. The main motivation for this type of merger is
diversification. It reduces the risk involved in producing for only one market
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and allows the firm to spread risk further. It can also provide the firm with
another option if the original market declines in size. As far as the economy is
concerned, the main gains of mergers are in increased efficiency resulting from
economies of scale and also the increased scope for research and development.
A common view is that merger and takeover activity serves the purpose of
rationalizing business. The weak businesses go and the strong survive. Even
when a takeover is carried out for the purpose of asset stripping this will be the
case.When a company is going to be launched, the majority owner(s) and
stakeholder(s) will need to plan how the organization will be structured. They
can choose how they want to operate and which structure to use based on the
goals of the business and the employees they wish to have.
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. . o N. Qasimova
BIZNES TOSKILATLARININ OLCUSU STRUKTURU
XULASO

) Olcti bizneslorin bir-birindon forqlondiyi on uygun yollardan biridir.
Isinizdon asili olmayaraq, miixtolif biznes oOl¢iilorini vo igo gotiirmo tos-
kilatinizin hans1 kateqoriyaya aid oldugunu bilmoak pesokar bir istiinliik ola
bilor. On timumi biznes 6l¢iilori vo onlarin asas xilisusiyyatlori ilo tanis olmaq
vacib bir molumatdir. Bu yazida biz biznes 6lgiilori iiglin miixtalif tosnifat-
larin no oldugunu miizakirs edirik vo har birinin osas xiisusiyyatlorini tosvir
edirik. Bu mogalodo toskilati struktur anlayisi ilo bagl suallar isiglandirilir,
homg¢inin bu konsepsiyanin asas xiisusiyyatlori verilir. Toskilati 6l¢ii toskila-
tin miqyasina vo ya miqyasina aiddir, adoton is¢ilorin say1, golir, bazara ¢ixis
va ya digor miivafiq gostoricilorlo dlgiiliir. O, toskilat daxilindoki omoliy-
yatlarin hocmini vo miqyasini tomsil edir. Bir toskilatin 6l¢iisii layihoni
planlasdirarkon nazoro alinacaq faydali bir vasito ola bilor. O, layihoni basa
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catdirmaq ti¢ilin lazim olan resurslarin, kadrlarin vo biidconin miqdar1 barads
molumat vers bilor. O, homginin gorara golmok li¢lin lazim olan vaxtin
miqdarin1 va layiha ilo bagh riskin miqdarin1 miioyyon etmoys komok edo
bilor. Toskilatin 6lgiisii vo ohato dairasi onun moagsadi, idarsetmo strukturu,
omoliyyat metodlari, maliyyo monbalori, toklif olunan xidmatlor va s. kimi
miixtolif amillordon asilidir. Bu parametrlor togkilatin no godor kicik vo ya
boylik oldugunu miioyyan eds bilor. Toskilatin 6l¢iisii faydali ola bilar, ¢linki
0, daha ¢ox resurs, is¢i heyati vo maliyyo vosaitino ¢ixisi tomin edo bilar.
Bundan olavo, daha bdyiik toskilatlarda daha samarali gorarlarin qobul edil-
masing sabab ola bilocok daha ¢cox qurulmus proseslor vo prosedurlar var.

Acar sozlor: idaroetmo strukturu, planlasdirma, mohsul xatlori, alis,
ifiiqi vo saquli birlosmo
H. I'aceiMoBa
PASMEPHAS CTPYKTYPA BU3BHEC-OPTAHU3ALIUU
PE3IOME

Pa3zmep — oaun u3 Hanbosee BaKHBIX (PAKTOPOB, MO KOTOPHIM MpE/I-
OpUATHS OTIMYAIOTCA ApyT oT apyra. HesaBucumo ot Bamieil paboThl, 3Ha-
HUE Pa3UYHBIX Pa3MepoB OHM3HECa M TOrO, K KaKOW KaTerOpuu IpHHAI-
JISKUT Ballla OPraHu3alMs 10 HaliMy, MOKET OKa3aThCs MpodhecCuOHAIbHBIM
perMyIecTBOM. 3HaHHE Hanboliee paclpoCTpaHEHHBIX pa3MepoB OH3HEca
U MX OCHOBHBIX XapaKTEPUCTHK sIBJIAETCS BakHON MHpopmauueint. B 3roii
CTaTbe Mbl O00CYyAMM, KakKhe CYHIECTBYIOT KIACCU(PHUKAIMH pPa3MEpOB
Ou3Heca, U OMUIIIEM OCHOBHBIE XapaKTEPUCTUKU KaJI0W U3 HUX. B manHOM
CTaThe TAKXKE OCBELIEHBI BOMPOCHI O MOHITHU OPraHU3allMOHHON CTPYKTYpHI
U JaHbl OCHOBHBIE XapaKTEPUCTUKH 3TOTrO MOHATHSA. PazMep opraHuzauuu
MOJKET ClielyeT YUYMUThIBaTh MpPH IUIAHUPOBAHUU MpoekTa. OH MOXKET JaTh
npeacTaBlieHue 00 00beMe pecypcoB, epcoHaia u OroIKeTa, He0OOXOUMbIX
JUIsl 3aBEPILIEHUS [IPOEKTA, a TAKKE MOYKET ITIOMOYb ONPEAEIUTh KOJIUYECTBO
BPEMEHH, HEOOXOIMMOE€ Ui TPUHATUS pEHIeHHs, M BEIUYMHY pPHCKa,
CBSI3aHHOIO C MpoeKkToM. Pazmep u cdepa nesTenbHOCTH OpraHU3alUU
3aBUCAT OT Pa3IUYHbIX (PAKTOPOB, TAKUX KaK €€ 11eJb, CTPYKTypa YIIpaBJieH-
usi, METOABI pPa0OThI, UICTOYHUKU (PMHAHCUPOBAHUS, MIPEIaraeMble YCIyTH U
T. JI. DT mapamMeTpsl MOTyT ONPEAEIIATh, HACKOJIBKO MaJla WM BEJIMKA Opra-
Hu3anus. Pa3mep opraHu3amud MOKET OBITh HEOOXOIUM, TMOCKOJIBKY OH
MO’KET 00ECEeUuTh J0CTYyIl K OOJbIIEMY KOJIMUYECTBY PECYPCOB, IEpCOHANIA
u ¢unaHcupoBanusa. Kpome Toro, Oonee KpyInHbIE OpraHM3alUH, Kak
IIPaBUJIO, UMEIOT O0JIee YCTOSBIIMECS MPOLECCH M MPOLENYPhI, YTO MOXKET
MIPUBECTH K 00Jiee 3P PEKTUBHOMY MPUHATHIO PEIICHHA.

KiroueBble ciioBa: CTpyKTypa yIpaBiIeHUs, INIAHUPOBAHUE, IIPOU3BOI-
CTBEHHBIC JINHUY, TIOTVIOUICHUE, TOPU30HTAIBHOE U BEPTUKAIBHOE CIUSHUE.
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