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SONAYE MUOSSISOLORINDO MOSULIYYOTMORKOZLI UCOT
SISTEMININ TOSKILI XUSUSIYYOTLORI

Xiilasa

Moqalado mosuliyyatmorkozli ugot sisteminin toskili x{isusiyyatlorin-
don bohs edilir.Masuliyyotmorkazli ucot sistemi sonaye miiossisalorinin idaro
edilmosindo holledici rol oynayir. Bilovasito burada miiossisonin miixtolif
bolmolorindon alinan sonadlor asasinda biitiin sintetik vo analitik ugotun
aparilmasi hayata kegirilir Miasir dinamik vo miirokkob biznes miihitindo
sonaye miassisalori 6z omoliyyatlarin1 somorali idaro etmok {i¢iin ¢oxsayli
problemlorls {iizlosirlor. Somorali idarsetmonin vacib aspektlorindon biri
toskilatlara xorclori izlomok vo boliisdiirmok, foaliyyoti 6lgmok vo
osaslandirilmis gorarlar qobul etmok imkani veron miivafiq ugot sisteminin
totbiqidir. Moasuliyyatmarkozli miihasibat ugotu sistemi togkilat mogsodlorini
fordi mosuliyyetlorlo uygunlasdiran, hesabatliligi giiclondiron vo timumi
foaliyyoti yaxsilasdiran genis sokildo qobul edilmis yanasmadir. Bu
moqaloda sonaye miiossisolorindo masuliyyotmorkozli ucot sisteminin toskili
xiisusiyyotlorini aragdirir vo onun omoliyyat somorsliliyinin artirilmasinda
iistiinliiklorini vurgulayir.

Acar so6zlar: ugot, miiossiso, sonaye, masuliyyotmorkozli, togkilati

Miihasibat ucotu sistemlori sonaye miiossisolorinin somorali idaro
edilmoasindo holledici rol oynayir. Son illordo diqqgsti colb edon belo
sistemlordon biri do mosuliyysto osaslanan ugot sistemidir.Masuliyyoto
osaslanan miihasibat ucotu sonaye miiossisosi daxilindo miixtolif toskilati
bdlmalors va ya soxslora maliyys 6hdsliklorini toyin edon yanagmadir. Onun
moqsadi gorar gabuletms salahiyyatlorinin morkazlogdirilmasini vo maliyyo
naticalori liclin hesabatlili§in boliisdiiriilmosini nozords tutur. Sistem hor bir
mosuliyyat morkozinin maliyys foaliyyatini izloyir vo Olglir, idaroetmo
gorarlarinin gobulu iiclin doyarli molumatlar verir.Xorc morkozlori miiossiso
daxilinds xiisusi foaliyyot vo ya s6bolorlo bagli xarclorin idars edilmasi va
minimuma endirilmasi ii¢iin masul olan toskilati bélmoalordir. Bunlara adston
istehsal sobalori, texniki xidmat bolmolori vo inzibati funksiyalar daxildir.
Xorc markozlori istehlak etdiklori resurslara gora cavabdehdirlor vo onlarin
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somaraliliyi asasinda qiymotlondirilir [2,5.96].Galir morkozlori togkilat {i¢iin
satis vo golir aldo etmok iiclin mosuliyyot dasiyirlar. Bu bolmoloro satis
qruplar1, marketing sobolori vo biznesin inkisafi bolmolori daxildir. Golir
morkozlori golirliliyi qoruyarkon satis hocmini vo golir artimini maksimuma
catdirmaga diqqet yetirirlor.Manfaat morkozlori hom xarclor, hom do goalirlor
iizorindo nozaroti olan miistoqil bdlmolordir. Onlar toskilat daxilindo
miistaqil qurumlar kimi foaliyyst gostorirlor vo timumi golirlorine gore
mosuliyyat dasiyirlar. Manfost moarkozlori ¢ox vaxt xiisusi mohsul xatloring,
cografi bolgolora vo ya biznes bdlmolorine uygun golir.investisiya
morkozlori sormayo qoyulmus kapitalin idaro edilmoasi vo investisiya
golirinin  (IG) qiymeotlondirilmosi iizro olave mosuliyyst dasiyir. Bu
bolmolors resurslarin boliisdiiriilmosi gorarlari iizorindo solahiyyat verilir vo
kapitalin somaroli istifadesi iiciin cavabdehdir. Investisiya meorkozlorino
adoton ohomiyyatli aktivloro vo gorar qobul etmodo muxtariyyoto malik olan
toromo sirkotlor vo ya biznes bolmolori daxildir [1,s.134].Masuliyyoto
osaslanan ugot sistemlori hor bir mosuliyyat morkozinin maliyys foaliyystini
qiymatlondirmok iiclin miixtalif performans o6l¢iilorindan istifade edir. Bu
todbirloro asagidakilar daxil ola bilor:

1. Osas Performans Gostaricilari (KPI):

KPI-lor mosuliyyot morkozinin foaliyyotini qiymotlondirmok {igiin
istifads olunan xiisusi Ol¢iilordir. KPI niimunalarine xorc forqlori, golir artim
templori, investisiya goliri (IG), monfoat marjasi vo bazar pay1 daxildir.

2. Biidco vo prognozlasdirma:

Mosuliyyato osaslanan miihasibat ugotu sistemi hor bir mosuliyyot
morkozi tliglin hodoflori vo gozlontilori toyin etmok {igiin biidco vo
prognozlasdirma tisullarina asaslanir. Biidcalor performans gostoricilori kimi
xidmot edir vo planlasdirilmis vo faktiki noticolor arasinda miigayiso apar-
maga imkan verir, performansin qiymotlondirilmosini vo diizoldici foaliy-
yatlori asanlagdirir.Mosuliyyoto osaslanan miihasibat ucotu menecerlor vo
is¢ilor arasinda sahiblik vo hesabatliliq hissini inkisaf etdirir. Maliyyo
ohdoliklorini toyin etmokls, o, fordi vo sdbo magsadlorini togkilatin iimumi
moqsadlari ilo uygunlasdirir, motivasiya vo performansin yaxsilasdirilmasina
komok edir [4,s.76].Vaxtinda vo doqiq maliyyos mslumatlarin1 togdim
etmoklo, mosuliyyoto osaslanan miihasibat togkilatin biitiin saviyyslarindo
daha yaxs1 gorarlar qobul etmoyo imkan verir. Menecerlor 6z qorarlarinin
maliyya tasirini qiymatlondirs vo performans vo resurslarin boliisdiiriilmosini
optimallagdirmaq ii¢clin miivafiq todbirlor goro bilorlor.Masuliyyot morkozlo-
rinin ug¢otu miiessisonin strukturunun mohsul osasinda qurulmasini toklif edir. Bu
struktur kadr funksiyalarini (maslshatlogmalar) vo xott funksiyalarini (manfaat {igiin
bilavasito cavabdeh olan) miioyyon edir.Xarclorin bas vermo yerlori (morkozlori)
iizra qruplasdirilmasi - togkilatlarin inzibati, togkilati vo funksional cohatdon ayri-
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ayr1 struktur hissolari lizro xorclorin idara edilmasi sistemlorinin tagkili, biidcanin
tortibi vo sirkotdaxili xarclorin ugotu va nazarati magsadleri liglin lazimdir. Onlar
homginin moshsullarin (islorin, xidmotlorin) planli vo faktiki maya doyerinin
miloyyon edilmosindo vahidliyi tomin etmoys imkan verir, miihasibat ugotu
sistemindo masroflor {lizro miivafiq etibarli analitik melumatlarin formalagdiril-
masina gorait yaradir.

Xorclorin bas verma yerlori (markazlori) vimumi gabul edilmis bolgiiya
malikdir:

1) osas istehsala aid;

2) kdomokei istehsalla bagly;

3) xidmat istehsali va tosarriifatlarla bagli;

4) osas vo komokei istehsalata xidmot funksiyalarinin yerino yetiril-
mosi;

5) istehsal prosesi ilo birbasa olagoli olmayan {imumi idaroetmos vo
texniki xidmaot funksiyalarini yerina yetirmok;

6) aparict satig, reklam vo ticarot foaliyyati.

Xarclorin bag verma yerlori (morkozlori) lizro qruplasdirilmasi osas vo
komokei istehsalat saholorino aid olan emalatxanalar, sonayelor, sahalor
torofindon, toskilatin toskilati strukturunda nozords tutulmus hor bir fordi
struktur bolmonin kontekstindo, toforriiatlari ilo aparilir.

Vahid texnologiyaya va ya eyni istehsal noviino malik olan asas isteh-
salin ayri-ayri bolmolorinin maya doyorinin vahid yerlords (morkozlords)
birlosdirilmoasing yalniz eyni ¢esiddo mohsul (is, xidmat) novlori oldugda yol
verilir. Maliyyo Mosuliyyoti Moarkozi miioyyon tosorriifat omoliyyatlarini
hoyata keciron, bu omoliyyatlardan oldo edilon goalir vo ya xorclora birbasa
tosir gostora bilon vo qarsisina qoyulan mogsodlorin hoyata kegirilmosino
cavabdeh olan struktur b6lma vo ya bélmalor qrupudur.

Morkazi Federal Daironin ayrilmasi bir ne¢o asasla miimkiindiir:

» mosuliyyat saholorino goro;

» mohsullar va onlarin qruplari iizra;

» miistarilor torafindon;

» golir morkoazlori, xorc morkozlori, manfaat morkoazlori, investisiya
morkozlori torafindon.

Golir morkozi - maliyys mosuliyyoti morkozi, onun rohbori ayrilmis
bilidco ¢orgivosindo satigdan oldo olunan golirin artirllmasina cavabdehdir,
qiymatlori doyismok solahiyyotino malik deyil vo vosaitlorin xorclonmosi
(blidco daxilinds) mohduddur.Xorc morkezi - rohbori miisyyon edilmis
xorclor smetas1t c¢orgivasindo 0z funksiyalarimin yerino yetirilmosino
cavabdeh olan maliyys mosuliyyoti morkoezi. Bir qayda olaraq, bunlar
sirkotin foaliyyoti liciin dostok vo texniki xidmot gdstoran vo birbasa monfoot
gotirmoyon bolmolordir. Xorc morkozlori arasinda standart mosrof morkozi
do forqlonir - moasraf standartlarinin toyin olundugu belo bir xorc morkozi vo
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ya bu morkozin meneceri faktiki xorclorin planlagdirilanlardan konara
¢ixmasina gora mosuliyyot dasiyir.

Somoroli foaliyyst ya giris elementlorinin minimum istifadoesi ilo
mioyyon bir mohsul hocminin istehsalinda, ya da giris elementlorindon
istifadonin verilmis miqyast ilo maksimum mohsulun hocminde ifado
edilmoalidir.Notico etibarilo, mosuliyyoto osaslanan miihasibat ugotu sistemi
sonaye miiossisolorini maliyya naticalorini idara etmok {igiin giiclii vasito ilo
tomin edir. Mosuliyyot morkozlorinin togkilati xiisusiyyetlorindon istifado
etmokla, toskilatlar hesabatlilig1 artira, gorarlarin qobulunu tokmillasdira va
imumi performansi artira bilor. Bununla belos, sistemin effektivliyini
maksimuma c¢atdirmaq iiclin icra problemlorini hall etmok vo fordi vo
togkilati moqsodlor arasinda tarazligi saxlamaq vacibdir. Diqgotli
planlagdirma vo davamli monitorinq ilo togkilatlar bu sistemin faydalarini
oldo edo vo bugiinkii dinamik biznes miihitindo rogabot {istlinliiyii oldo edo
bilorlor.
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Organizational characteristics of the responsibility-based accounting
system in industrial enterprises
Summary

The article talks about the organizational features of the responsibility-
centered accounting system. The responsibility-centered accounting system
plays a decisive role in the management of industrial enterprises. Directly
here, all synthetic and analytical accounting is carried out on the basis of
documents received from various departments of the enterpriseln today's
dynamic and complex business environment, industrial enterprises face
numerous challenges to manage their operations effectively. One of the
important aspects of effective management is the implementation of an
appropriate accounting system that enables organizations to track and
allocate costs, measure performance, and make informed decisions. A
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responsibility-based accounting system is a widely accepted approach that
aligns organizational goals with individual responsibilities, strengthens
accountability, and improves overall performance. This article examines the
organizational features of the responsibility-based accounting system in
industrial enterprises and highlights its advantages in increasing operational
efficiency.

Keywords: accounting, enterprise, industry, responsibility-oriented,
organizational

Opranu3anuoHHasi XapaKTEePUCTHKA YYeTHOMH CHCTEMbI
OTBETCTBEHHOCTH HA MPOMBINLJICHHBIX NPeANPUATHAX

Pesrome

B cratbe roBoputcs 006 OpraHM3allMOHHBIX OCOOEHHOCTSIX CHCTEMBbI
y4yeTa, OpPUEHTHPOBAHHOM HA OTBETCTBEHHOCTh.CHCTEMa y4YeTa, OpHUEH-
THPOBAaHHAs Ha OTBETCTBEHHOCTb, UTPAET PEIIAIONIYI0 POJib B YIPaBJICHUU
MIPOMBILIEHHBIMHU TIpeAnpuaTusiMu. HemocpencTBeHHO 371eCh BEAETCSl BECH
CUHTETUYECKUH M aHAJIUTUYECKUII ydeT Ha OCHOBAaHUM JOKYMEHTOB,
MOCTYMAIOUIUX U3 PA3JIMUHBIX OTACIIOB MPEAIPUITHS.

B coBpemMeHHO#l MUHAMHYHOW M CIIOXKHOH OHW3HEC-Cpele MPOMBIII-
JICHHBIE TPEINPHUITHS CTATKUBAIOTCS C MHOTOYHCICHHBIMU IPOOIeMaMH,
CBSI3aHHBIMU ¢ () ()EKTUBHBIM YIIPABICHUEM CBOCH JCATCILHOCTHIO. OTHUM
U3 B@XHBIX AacMeKTOB 3(PPEKTUBHOTO YMpaBICHUS SBISETCS BHEAPEHUE
COOTBETCTBYIOIICH CHUCTEMBI ydYeTa, KOTOpas TO3BOJISIET OpraHU3aIusM
OTCJIC)KUBATh U PACHPENENSITh 3aTPaThl, U3MEPATH MPOU3BOIUTEIBHOCTh U
MpUHUMATh O00OCHOBaHHBIC pemieHus. CucTemMa ydera, OCHOBaHHAs Ha
OTBETCTBEHHOCTH, — 3TO IIUPOKO PACIPOCTPAHECHHBIM MOAXOJ, KOTOPBII
YBSI3bIBAET OpPTaHU3AIMOHHBIE IIEIM C WHIWBHAYAJIbHBIMH OOS3aHHOCTSIIMH,
YCUIIMBAET MOAOTYETHOCTh U TOBBIMIAET OOIIYI0 MPOU3BOAUTENHLHOCTH. B
JAHHOM CTaThe pacCMaTPUBAIOTCS OPTAHU3AIMOHHBIE OCOOCHHOCTH CUCTEMBI
OTBETCTBEHHOTO Y4YeTa Ha MPOMBIIUICHHBIX MIPEANPUITUSIX U BBIICTSIOTCS €€
MIPCHMYIIICCTBA B MOBBIIICHUH ONEPAIIMOHHON () (HEKTHBHOCTH.

KuroueBblecioBa: OyXraaTepcKuil yd4eT, MpEANpUSTHE, OTPaCb,
OTBETCTBEHHBIH, OpraHU3aI[MOHHBIH.
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