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Abstract: In the paper we tried to observe attitude -behavior
relationship of employees at the different workplaces in our country. By our
analyses we found out that from many different perspectives, positive
attitude -behavior relationship tends to make work mentally challenging and
increases employee productivity. Most employees experience pleasure and
satisfaction of the job, especially when it complies with their expectations.
And it is especially very important to build good atmosphere within organi-
zation as there are employees who have the need for social interaction.

Therefore we think it’s inevitable to create a successful attitude -beha-
vior relationship climate within all the organizations of our country.

Introduction

Regardless of the environment you are, you are likely to be dealing
with people who come from various national, religious, and ethnic beliefs,
backgrounds, and also personality traits, perceptions, values, and attitudes.

Our aim is to deal with the acknowledging, understanding, accepting,
valuing the differences among people, at the same time creating equal emp-
loyment opportunities. It is necessary to build good attitude-behavior rela-
tionship within those environments as it determines a success and employee
loyalty. Effectiveness of it actually depends on individual’s general attitude
toward the job. The main task now to have an employee with high level
positive attitudes toward the job which will bring to high level of job satis-
faction.

Sometimes we observe people, situations and develop our explanations
by our attitudes which are influenced also by our judgments. Past
experiences, habits and emotions affect their judgments greatly and it is
attributed to a given behavior. But how to manage the employee’s emotions
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stresses or pressures with the help of attitude? Attitudes do influence
behavior. In most cases it is leader’s responsibility to eliminate stress and
create group cohesion. And it should be examined more discreetly from the
employee. How an organization’s leader contributes to group effectiveness
by creating good attitudes.Is that support deals with a positive impact on
individual performance, group performance for creating good attitude -
behavior relationship within organization?

But people in different countries have various ways to interpret events,
they have different habits and ways of relating to one another, f ex. in Japan
employment tend to be for lifetime, while Azerbaijanis expect to change
their companies number of times for their needs. Americans believe if one
puts hard work ahead of pleasure, success will follow, Azerbaijanis strongly
believe on their fate.

And it helps us in finding significant relationships between attitude and
behavior in our organizations. But still there are discrepancies between
attitude and behavior.

You may find yourself trying to bridge differences in languages as you
exchange business messages with co-workers, customers, suppliers,
investors, and competitors from other cultures. Basic language barriers in a
good attitude -behavior relationship often prevents employees from unders-
tanding each other, and the potential for problems goes beyond it. With our
verbal language we are constantly communicating our real feelings in our
silent language- the language of behavior. (Edward T. Hall “The silent Lan-
guage” Doubleday & Company, INC., Garden City, New York 1959)

In many cases, these connections are critical to success when conduc-
ting business in our country. There are a number of difficulties in ap-
proaches to understanding the language differences. The ideal way to bridge
the language gap is to speak the language of a native people, instead of
making hundreds of people speak English. However, it is a problem for
business owners to learn and speak local language. It is easier for them to
hire employees with a fluent English and the people with an experience and
more knowledge can stay apart. “Unless a company has employees who alre-
ady speaks English, however, there is not sufficient time for investors to
learn a new language before coming to the country. Azerbaijanis, as they are
very flexible people treat guests with more respects and try to speak their
language.

The workforce is well educated here and the labor costs are highly
competitive. This alone is a pretty good reason for us that businesspeople are
cognizant in international systems and situations. But sometimes business
owners have varying degrees of sensitivity to social issues, violating the
human rights of the citizens.
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And it is obvious that the communication varies from country to
country too, but communication skills in creating good attitude-behavior
relationship are vital both for employers and employees, because every member
of an organization is a link in the information chain. Some businesspeople try
finding solutions to their communication problems differently. Businesspeople
must choose an ever-expanding list of communication tools to remain
competitive, because such cultural differences and the misunderstanding can
affect productivity, and job satisfaction. Therefore, the more that we understand
the various environments influencing our organizations, the greater the
likelihood that we will make better decisions for maintaining environmental
adaptiveness or restoring our systems should be thrown off balance.

There are also other differences, such as personal values can be more
subtle and more difficult to perceive.

Business leaders deals unscrupulously with employees or customers,
for example, it is evident that he or she should have a strong internalized
value system. In most cases it is difficult to justify a clearly illegal practice
as being ethical. The religion here is Islam and this religion concerns for
social justice. Islam is critical of those who earn profit through the
exploitation of others. Doing a business in different cultures requires
adaptation to conform to the value systems and norms of that culture.
Adaptation can embrace all aspects of an international firm’s operations in a
foreign country. The way in which deals are negotiated, the structure of the
organization, the tenor of relations between management and labor and so
on, are all sensitive issues and it emerges due to lack of practice in certain
environments.

As a result when we observe people, we attempt to develop explana-
tions of why they behave in certain ways?

Facing different types of problems the employees are continuously
searching the new job places, promotions and higher salaries in other
companies, in response to specific problems brain —drains take place in our
organizations. People’s behavior is significantly influenced by the person’s
internal state.

Our investigation assesses the reliability and validity of the measures
used and it certainly discusses the results that came out from our analysis
which says why it is necessary to build good atmosphere for good
perspectives.

Managers and employees are responsible to cope with problems and
create model of behavior according to;

The belief that greater understanding leads to more difficult situations
when you usually find yourself trying to bridge differences among cultures.
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It happens when you exchange business messages with co-workers,
customers, suppliers, investors, and competitors from different cultures and
it happens because of complicated cultural differences as belief, art, morals,
custom, language, is building relationships with key constituents (e.g.,
customers, government agencies, distributors, suppliers). Sometimes these
connections are critical to success when conducting business in Azerbaijan,
because of public understanding.

To avoid problems stemming solely from misinterpretation when
coming across people from different culture and society it is necessary to
promote harmonious work environment and cultural synergy between people
from different cultures which improves productivity and efficiency.
Sometimes costly mistakes are made when firms cannot create good
attitude -behavior relationship by understanding the cultural characteristics
of the people. The company must be viewed as a family, loyalty are expected
from employees.

Therefore spreading of multiculturalism and collaborations are
necessary for productivity of employees as public opinion is likely more
supportive basis for some areas of understanding. It is important to make
people be open to learning about culture and develop a sincere interest in
learning about others.

People have to become capable of working with people of different
cultures, but values differ across cultures when you are trying to understand
the behavior of people. Employee attitude -behavior relationship is
unpredictable, and it is likely to be off-target when they are applied to all
employees of organizations. Personal identity and cultural identity might be
founded on the sense of belonging and socializing to an environment with
certain characteristics. Hall and Trager developed a theory (Dimensions of
culture —Hall-The major Triad) where culture has three levels; a. formal, b.
informal, c. technical which affects individual’s behavior. All three modes
are always present, but one dominates.

But how can all three modes exist for building good attitude-behavior
relationship within the organizations? Formal communication cannot bring
to close relationship, and informal communication can be purpose for
misunderstanding. The common response in all societies to other cultures is
to judge them in terms of the values and customs of their own familiar
culture.

Conclusion

How would you make sure employees overcome barriers so that they
can communicate effectively and work efficiently by building good attitude-
behavior relationship.?
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A country’s workforce reflects its cultural diversity, the degree to
which the population is made up of people from various national, ethnic, and
religious backgrounds. Employees are trained systematically in solving
unusual workplace problems. This is likely to make the employees more
aware of such differences, but they may not be fully equipped to address
these differences. And what about employers?

What steps should be taken to foster a productive and satisfying work
environment?

We already know that an international orientation is important, but this
seems to be giving way to a search for human resources in the new economy.
But sometimes rationalization occur by the commercial artists and the
explanation sounds more like than a defense. They face language and
cultural barriers as you communicate with members of an increasingly
diverse domestic workforce. Given this assumption, management's
responsibility would be to maintain a status quo condition, but not
ethnocentrism. And this assumption raises a critical question -- do the
management theories and practices that we learned in Western textbooks
have relevance to organizations in other countries? This is a particularly
important question since an increasing number of our organizations are
becoming multinational. It is also important from a career perspective since
many of these companies require an overseas assignment as part of the
training for an executive position. The question before you now is quite
simple, even if the response is not, "How would you manage in a foreign
country?

Managerial effectiveness at various levels of an organization, would
largely depend upon knowing the host particular characteristics of the host
culture. By taking cultural characteristics into effect, the system (regardless
of the level of analysis) will probably operate much more smoothly than it
might otherwise if we did not consider the host country's preferred mode of
behavior.
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F.Huseynova
Taskilatlarda barabar is soraitinin yaradilmasi
Xiilaso

Bu mogqgalodo 6lkomizin mixtolif is yerlorinds iscilorin davranis
miinasibatlorini miisahido etmoyo ¢alismisiq. Miisahido vo analizlorimizo
osason biz ¢ox miixtalif perspektivlordon miisbot miinasibot - davranis
miinasibatlorindon bahs etmays calismisiq.

Bir ¢ox toskilatlarin omokdaslari, is yerlorindo is¢ilorin arasindaki
minasibatlorin gozlontilorina uygun oldugunu gordiikds, isin momnuniy-
yotini yasayir. yaxsi qarsiliglt alago qurmaq niyystindo oldugunun vacibli-
yini hiss edirlor. Bu sobabdon biitiin togkilatlarda miivoffaqiyyetli positiv-
davranis miinasibati yaratmaq qag¢ilmazdir.

®d.I'yceitHoBa
Co3naHue paBHBIX BO3MOKHOCTEH /151 TPYAOYCTPOHCTBA B
OpraHu3auMsx
Pesrome

B sT001 cTaThe MBI 00CY’KAaeM CBOM HAOJIIOJCHUS B OTHOLIEHUHU COT-
PYZIHUKOB B opranu3auusax. [lo Hamemy aHanu3y Mbl UMEEM MHOTO pa3HbIX
TOYEK 3PEHUS O IO3UTUBHBIX OTHOIIEHUSIX COTPYIHHUKOB.

BONBIIMHCTBO COTPYAHUKOB HCIBITHIBAIOT YJAO0BOJIBCTBUE U YJIOBJIET-
BOpEHHME OT MMO3UTHIBHBIX OTHOLIEHUH cpelld pabOTHUKOB, OCOOEHHO KOrja
OHO COOTBETCTBYET MX OXuUJaHUsM. UM mostomy HE0OXOAMMO CO3/1aTh XO-
pouryto aTMochepy B KOJJIEKTHUBE.

Rayci: Lals Zeynalova
iqtisad iizrs falsofs doktoru, dosent
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